Manufacturing Forum at

Cardinal Fastener & Specialty Co., Inc.

THE STORY:

Walking through his plant eight years ago, John Grabner, President of Cardinal Fastener & Specialty Co.,
Inc. had an epiphany to implement the Lean principles of the Toyota Production System. The big
difference was his approach. A CPA by training, he chose to learn Lean concepts through books and plant visits
and then involved his entire company in the conversion.

Hear about Grabner's bold move to “blow the place up” and totally reorganize all equipment and
processes in 2 days and see the results!*

THE RESULTS:

Forge lead times (raw bar of steel to finished bolt ready to ship)
from 6-8 weeks with 15% on-time performance to 5-7 days with 68% on-time performance.

Threading lead times
from 4-5 days with 30% on-time to same day with 81% on-time.

Sales order to router on production floor
From 2 days to 8 minutes.

*We'll be seeing the results up close during a plant tour, so please no sandals or open-toe shoes.

W HEN:
Tuesday, September 18, 2007
8:00 to 10:00 AM

WHERE:

Cardinal Fastener & Specialty Co., Inc.
5185 Richmond Road

Bedford Heights, OH 44146

COST:
There is NO CHARGE for this special event.
Attendance is limited to three per manufacturing company.

QUESTIONS: o0

Dee Holody
email DHolody@wire-net.org WVINOC

or call 216.346.8753

REGISTER TODAY:
BobMeyer@winoc.org W R E' N eT

Where Manufacturing Matters
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